Regular Council Meeting
Tuesday, March 16, 2010
412 Main St. - City Hall
Frankfort, Michigan 49635 (231) 352-7117

Meeting was called to order by Mayor Johnson at 7:00 p.m.

Pledge of Allegiance

Roll Call - Present: Haugen, Higman, Holwerda, Johnson
Absent: Stransky

Moment of silence in remembrance of Norman “Tugger” Waters who served as a
council member from 1969 to 1972.

Agenda Amendment

Motion by Johnson, seconded by Haugen to add item k) resolution authorizing the
Mayor and Clerk to sign a consent to the restrictive covenant on the Gateway Village
property.

RC: Yeas: All Nays: None Motion CARRIED

Request to Appear Before Council

Marvin Blackford — Assessor for the City of Frankfort — Presented council with tax
data from 2008 to 2010 which showed declining values for properties in the City of
Frankfort. Blackford figured that the City would show declining taxable values for the
next three years before leveling out. Last year the City’s real and personal taxable
values totaled $77,610,042 this coming year it will be $75,187,540 which is a decrease
of $2,422,502. This would be about a $32,000 decrease in revenues to the City.

Public Input
Suz McLaughlin — 670 Crystal Ave. — Would it be possible to put Marv’s stats on the
City’s website.

Correspondence
e Grand Traverse Band of Ottawa & Chippewa Indians — Denial of
Grant/playground equipment
¢ Grand Traverse Band of Ottawa & Chippewa Indians — Denial of Grant/dinghy
dock
e Grand Traverse Band of Ottawa & Chippewa Indians — Denial of Grant/fire
brush truck/rescue accessories

Approval of Minutes

Motion by Holwerda, seconded by Higman to approve the regular meeting minutes of
02/16/10 and special meeting of 3/10/10 as presented.
RC: Yeas: All Nays: None Motion CARRIED
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Approval of Bills

Motion by Holwerda, seconded by Haugen to approve prepaid vouchers #39439-
39499in the amount of $150,961.30 of which $55,778.06 were taxes. Payroll
vouchers 23300-23367 in the amount of $34,260.95 as presented.

RC: Yeas: All Nays: None Motion CARRIED

Motion by Johnson, seconded by Haugen approving monthly Vouchers #39500-
39537 in the amount of $53,323.17 as presented.
RC: Yeas: All Nays: None Motion CARRIED

Committee Reports

a) Personnel/Public Safety
The personnel committee meeting is scheduled for Thursday, March 25, 2010 at 9:00
a.m. The committee will start preparing for union and employee contracts.

b) Finance

Finance meeting was held on March 11th- Budget amendments were made and are on
the agenda for council approval. The next finance meeting will be April 12th at 2 p.m.
Budget workshops will take place on April 13th, 14th and 15th.

c) Water/Sewer & Solid Waste
Did not meet.

d) Recreation Board
There will be a meeting in April.

e) Fire Advisory
Mills is scheduling a meeting and will be working on next year’s budget.

Jf) Planning Commission
The sub-committee met regarding the comments derived from the draft master plan.
There was a lot of response that included numerous e-mails.

g) Airport Authority
Higman report that the Airport Authority meeting went well. The manager’s report
was given. The by-laws were approved and the meeting ran smooth.

h) Grant
Mills will update in his report.

1) BLUA
Will meet this Thursday.

J) Brownfield Redevelopment
No meeting.
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k) Marina Authority
Met on February 17th and went over the pending Marina Draft Master Plan, marina
manager’s contract and launch ramp upgrades. Mills is checking out the difference in
charging for boat slip lengths compared to boat lengths through the Michigan
Waterways Commission.

D Commissioners Report — Kristin Hollenbeck

Hollenbeck reported that Village of Elberta and Gilmore Township now have
appointed a zoning board. The Village of Elberta has cut back expenses by giving no
employee pay increases and cutting back on lawn mowing. The County has also
stated there will be no pay increases and are asking departments to cut their budgets
by 5%. The County has also decided to hold off on hiring a county administrator at
this time. There are issues with the Council of Aging. The county has not received any
financials from the COA which may be a contract violation.

There are some former employees from the Maples who have voice concerns about
their problems with the Maples administration. There has been quite a turnover in
staff and many of the employees have many years of employment with the Maples.
There have been 16 employees that have been fired or left and 22 people in the last 2
1/2 to 3 years. This is enough to have some commissioners look into the matter.

m) Sheriff’s Report — Rory Heckman
Unable to attend.

Departmental Reports

Clerk/Treasurer — Kidder reported that she will be out of the office for additional
surgery in six to eight weeks. Hopefully the budget will be wrapped up and the
millage rates will be set. Chris and Renee continue to do fine work for the City. Chris
settled the taxes with the county to the penny and Renee has contacted the seasonal
slip holders to have contracts in place by April 1st.

The FOIA/OMA seminar was held on March 11th at the Betsie Bay Inn . There were
over 50 people in attendance mostly from government entities. Kidder felt that the
presenter was not able to answer many of the questions regarding OMA/FOIA but it
was a good informational session for those who did not have any training in these
areas. Kidder stated that clerks were glad to have the seminar and would like to see
more educational classes in the future.

There are some committee appointments that are set to expire in the coming months
and Kidder mentioned that there are applications on the board in the hallway if
anyone is interested.

Superintendent — Mills was happy to report that the street sweeper is out and the
streets are looking good. Mills couldn’t remember when the sweeper was out this
early in the year. The launch ramp upgrades are going well. The docks are being
restored and there will be one ready for use for the fisherman. The USDA project will
start up again this spring when the frost laws are lifted. One piece of heavy equipment
is already at the Market Square Park ready to begin when the frost laws are lifted.
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Mills submitted the 4t qtr report on the CZM grant that will be used for the Master
Plan project. The City has achieved a match of $54,239.10 that was needed towards
that grant (only $10,000 was cash match). The fire department received a FEMA
grant in the amount of $38,000 for the purpose of installing a Cascade system at the
fire station. This system will allow the department to refill their own air tanks to
ensure fresh air is available for any and all needs.

Mills has not heard anything yet from Consumers Energy on the street light audit. He
will e-mail to see where they are at. He also has not heard from Tenergy on the utility
bills audit.

Chief of Police — The sno-cross went very well and it brought in more people than
the previous year. Traffic was handled well and everyone seemed to enjoy
themselves.

Chief Redder attended a 911 Advisory Board meeting. There is to be a compliance
review done by the State on the dispatch center. The board has also asked for a
financial audit.

Redder stated that the MDNR advised that the coyotes be trapped and not shot.
Redder updated the council on the three new digital radios that were given to the
department through grant money from the state. He is looking into other grant
monies for local projects such as surveillance cameras. Redder stated that complaints
are about the same as last year and arrests are down for the year.

Old Business

None

New Business

A) Revisit Times & Dates for Council meetings - Kidder

Motion by Johnson, seconded by Haugen to keep the Frankfort City Council regular
meeting dates on the dates when the County and the City have the same evening
meetings.

RC: Yeas: All Nays: None Motion CARRIED

B) Marina Manager Contract - Mills.

Motion by Holwerda, seconded by Johnson to extend the current contract with
Walter Poynor, Marina Manager, with a salary of $22,750.00.

RC: Yeas: All Nays: None Motion CARRIED

C) Budget Amendments - Kidder

Motion by Haugen, seconded by Holwerda to approve attached budget amendments

from 03/11/10 as presented.
RC: Yeas: All Nays: None Motion CARRIED
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D) Committee Reappointments — Mayor Johnson

Motion by Mayor Johnson (no seconded required) to re-appoint Marilyn Conrad and
Judy Welch to the Board of Review with terms to expire 04/15/14, Ernest Elliot to the
Brownfield Redevelopment Authority with term to expire 04/16/2011, and Joe
Hommel and Larry Miller to the Zoning Board of Appeals with terms to expire on
04/16/13.

RC: Yeas: All Nays: None Motion CARRIED

E) Asian Carp Resolution - Mills

Motion by Holwerda, seconded by Higman to allow the Mayor to sign the Resolution
Protecting the Great Lakes from Asian Carp.
RC: Yeas: All Nays: None Motion CARRIED

F) 4th of July Parade — Mayor Johnson

Mayor Johnson contacted area businesses and spoke with the Chamber regarding the
4t of July parade and the benefit to having it on Saturday instead of Sunday. This
would not interfere with worship services and traffic.

Motion by Haugen, seconded by Holwerda to have the 4th of July Parade on Saturday,
July 3rd at 10:00 a.m. and the fireworks on the 4th of July at dusk
RC: Yeas: All Nays: None Motion CARRIED

G) Delinquent Water/Sewer Accounts - Kidder

Motion by Johnson, seconded by Haugen to authorize the Clerk/Treasurer to transfer
to the tax roll all unpaid water/sewer service charges that have remained unpaid for
three months as of April 1, 2010 and that have not been paid by April 30, 2010 and to
publish a notice in the Record Patriot advising all property owners of such action.

RC: Yeas: All Nays: None Motion CARRIED

H) Corps of Engineers — Supplemental Agreement - Mills

Motion by Holwerda, seconded by Johnson to authorize City Superintendent Josh
Mills to sign the Supplemental License Agreement No.# with the U.S. Corps of
Engineers as well as the Certificate of Authority to include use of both the North and
South U.S. Breakwaters for the annual 4th of July fireworks display.

RC: Yeas: All Nays: None Motion CARRIED

I) Town Hall Meetings — Kidder
Motion by Johnson, seconded by Haugen to deny town hall meetings to take place in

the City Hall council chambers once a month.
RC: Yeas: All Nays: None Motion CARRIED
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J) Second Reading of PILOT Ordinance WODA - Patterson Crossing -
Mills

Motion by Johnson, seconded by Haugen to table this agenda item until the revisions
to the ordinance have been made.
RC: Yeas: All Nays: None Motion CARRIED

K) Gateway Village - Mills

Motion by Holwerda, seconded by Haugen authorizing the Mayor and the Clerk
Treasurer to sign a consent to the restrictive covenant on the Gateway Village
property in a form approved by the City Attorney.

RC: Yeas: All Nays: None Motion CARRIED

PUBLIC INPUT - agenda items only

Thelma Rider-Novak — 1019 River Rd — Thought she was appearing at the beginning
of the meeting to speak to the council. She feels that the council is misunderstanding
the reason for these meetings. It is not to undermine the council but to help in the
community. Rider-Novak stated that one of the things may be to tap into the talents
of the city residents like they did in the ABCD meeting the City hosted at the
American Legion. Another may be to brainstorm about the issues facing the city and
how the public can help. Maybe it would be to work with the chamber, or hold
forums for candidates as a way to get their voices heard. Rider-Novak suggested that
if an employee had to be present, that possibly on the day of meeting they could work
from noon to 9 p.m. so there would be no overtime involved. Rider-Novak thought
maybe this issue could be put on the agenda for next month. Mayor Johnson stated
that it was already voted on. Holwerda mentioned that the council chambers are
available during the day when not in use for any meetings or rented out.

Kristin Hollenbeck — 503 Crystal Ave. — Mentioned that Sheriff Heckman praised the
Frankfort Police and Fire Department for their quick response to the emergency on
Crystal Lake where three men went through the ice.

pim Dodge - 649 Crystal Ave. — The Commission of Aging has been changed to the
Council on Aging and yet they are still receiving tax money for the Commission on
Aging. Dodge wondered how that can be possible. She also mentioned that Kristin
Hollenbeck that the Maples has a citizens advisory committee to field the grievances
of the employees of the Maples. Hollenbeck stated that was part of the problem.

Bonnie Warren — 591 Corning Ave. — Wondered when the clean up from the Shiver by
the River would be done and would there be soil samples taken. Mills stated that the
Chamber has a plan in place that could include hydro seeding if necessary.

Jacqueline McLaughlin — 730 Leelanau Ave. — Asked when the deadline is for the
repairs. Mills stated it was by the end of May.
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Suz McLaughlin — 670 Crystal Ave. — Wondered about other users of the public park,
like the people that hold the Flowers by the Bay in May and the Farmer’s Market.
Kidder stated that they have not come in to schedule the Flowers by the Bay event.

Adjournment

Motion by Holwerda, seconded by Johnson to adjourn the regular council meeting at
9:05 p.m.

RC: Yeas: All Nays: None Motion CARRIED

Meeting adjourned at 9:05 p.m.

Robert J. Johnson, Mayor Kimberly K. Kidder, Clerk/Treasurer



