City of Frankfort
Downtown Development Authority
August 1, 2016
Minutes

Called to order 1:30pm

Attendance: Josh Mills, Rick Schmitt, Karen Leinaar, Tim Bannister, Steve Campbell,
Brent Bradley - absent and excused: Bob Johnson, Clark Most, Cory Bissell, and Mike

Elwell

Public Input - none

Approval of Minutes - motion T. Bannister, second B. Bradley - approved

Approval of Agenda - added VIl new business #1. Board members/terms/potential new
members - approved

Committee Reports -

1.

Corridor Enhancement - visitor comments about how clean the town is
each day - 4th street south cutting back bushes have really made it all
look better - one of the upcoming challenges is working with BLUA to
reduce or eliminate the smell issue. R. Schmitt - Chairperson will
compose a letter to BLUA about potential development vs concerns about
smell. On our agenda is continued discussion about curbing, alleyways,
dumpster locations and maximizing spaces near businesses.

Marketing - impromptu meeting 7-1-16 - met with Tim Frame of Tim
Frame Design - he does logo development with a look at how it works on
signs, saleable items, media promotions and through the conversation -
would like to invite him to possibly develop one for us. Currently Frankfort
has multiple logos - city logo and stories of town & harbor logos - will table
this item until September per C. Most request.

Parking - per Supt J.Mills - Benzie Bus for employees was cancelled in
early July due to lack of riders - will work with employers to see if this is a
viable option. RV parking signs are posted, warnings and tickets have
been issued for some - enforcement is there but manpower is needed, will
continue to evaluate.

Vending - beach kiosk approved on a trial basis by City Council for rental
of aquatic recreation equipment. Was an issue with local business owner
and police reacted in a questionable behavior to aid in recruiting
economic development for the community. R. Schmitt - Chairperson will
compose a letter to the City Council and copy to the Prosecuting Attorney
about our disappointment in the City Police from direction of the PA
working with our business owners. Motion T. Bannister, second B.
Bradley - approved



VI.

VILI.

VII.

IX.

5. Superintendent Report -

(1) RFP for Website/Marketing - have applied to the USDA for
a grant to fund the full web RFP working through the
Economic Alliance Development

(2) Applied to the Grand Traverse Band, Network Northwest
for grants to fund the Stories for Town & Harbor identifying
places of historical significance.

(3) Still looking for approval and funds to move forward with
the banner brackets on our light poles - hoping to have
American Flag banners by next summer

(4) Approval has been given by City Council to put a banner
across the street at the Post Office - groups may design &
pay for signage for special events if they want once the
structure is up.

(5) Summer has shown there is a big need for workforce
affordable housing - townhomes, duplex, ancillary
buildings, quad homes - maximize square footage while
minimizing cost per square foot.

(6) Street performers this summer - so far a no permit activity
and Community Center still looking for more grant funding
to continue that project

Old Business
1. Main Street Business Ideas - continually looking for retail/office/housing space -
have identified a couple of issues today that we must continue to work on as we
are going forward
2. Vending & Farmers Market Regulations - currently working well
3. Streets, Park Facilities & Parking - working on grant to pay for new ADA
compliant bathrooms in our parks - question arose about current Lake Michigan
pumpout process
4. Website / Marketing - see comments above
New Business - Brent Belsky
1. Board members/term limits/potential new members - what are the term limits,
time lines, recruitment of new board members - Josh will report in September
2. Excuse absences - B. Johnson, C. Bissell, C. Most, M. Elwell - motion K. Leinaar,
second S. Campbell, - approved
Public Input - Tim Bannister - member of Advocates for Benzie County - they are now
seeking 501 c 4 status.
Adjourn - 3:00 pm motion T. Bannister, second S. Campbell - approved

Next meeting - September 12, 2016 at 1:30 pm



