City of Frankfort
Downtown Development Authority
February 8, 2016
Minutes

Called to order 1:30pm

l. Attendance: Rick Schmitt, Josh Mills, Clark Most, Karen Leinaar, Cory Bissell, Mike
Elwell, Tim Bannister, Brent Bradley - absent and excused: Steve Campbell and Bob
Johnson

Il. Public Input - Planning Comm Subcommittee Sam B - provided update on pay station in
Empire - Solar machine, cost $15,000, hours 10a - 8pm during summer only, taken out &
stored inside in winter, has an app connected with smartphones, uses credit cards, bills
& change - can have them made to other specs, using part time people to monitor &
beach cleaning - paid from parking fees - collect money every morning with failsafe
accounting system. Has a great deal more information available for all - subcommittee
will continue to study this area and provide more to the DDA in coming months. Shared
concerns and cautions about Food Trucks with relationship to brick & mortar businesses.

[ll.  Approval of Minutes - motion T. Bannister, second C. Bissell - approved
IV.  Approval of Agenda -approved
V.  Committee Reports

1. Corridor Enhancement - no report
2. Marketing - no report
3. Parking - group has met and will meet again on Feb 9, 2016 at 3 pm;
a) Topics on agenda
(1) RV’s - designated area - evaluating where best to move
them too - need to be away from Main St & turnaround
area
(2) Central pay station - more in relationship to Public Input -
Sam - can make a time limit on parking, encourage tourist
& summer residence usage - lots more info to come
(3) Discussion about downtown relationships with business
employees & Benzie Bus - 2015 not real successful - 50 -
100 employees using local parking which includes Forest
Ave now being congested, too. Need to get business
owners on board for a solution for their benefit - does more
parking space = more customers



(4) Clark asked about signage to designate / assist with
directional usage on Mich Ave / 2nd & 3rd Street.

(5) Brent asked where is the one way conversations on the
alleyways?

4. Superintendent -

(1) Applied for Rotaries Charities grant - before sending out
RFP - grant has a March deadline

(2) 7th Street / Bellows Park project - private donation of
$200,000 to nearly complete the upgrades, new pavilion,
parking upgrades, fire pit - will work with Crystal Lake
Watershed - bids will go out in March/April.

(3) Slip & fall incident between 3rd & 4th Street - City has
immunity - reminder business and homeowners are
responsible for sidewalks

(4) Recommending cleaning up 4th St & Main St bushes - add
pavers, bike racks, benches along the area just off Main St
on sidewalk

(5) LED conversion - slowly changing out as the lights fail, $65
each (warmer and brighter) currently near City Hall

(6) Tim asked about housing options for Employees - in tourist
areas (summer) Possible for PILOT options for the City -
year round solutions - Zoning allows for some affordable
rates, mother in law dwellings - issues in many
communities

VI. Old Business
1. Vending and Farmers’ Market Regulations - T. Bannister has provided
minutes from the February 2 minutes - on the Vending side of the
discussion -
a. 40 people in attendance - lots of discussion
i. Restaurants - 5 or 6 people not in favor - feel overwhelmed
and threatened - serving currently at highest potential
ii. Special - we are different, special town, non-commercial
community
iii. Non-food vendors - will they compliment other businesses,
will they go from truck to storefront
iv.  Lack of information to local businesses - need to provide
information - through emails, must communicate
v.  Brick & mortar businesses have a short window to make
their annual income
b. Farmers Market Issues - split from Vending at this point, plenty of
spaces and currently no issue with Foodstuffs & Crafters



c. Process from here on out - DDA Subcommittee will report to full
DDA for review and with or without consensus, then move it on to
the City Council who will have the final decision. Subcommittee
has next meeting March 1st with report back to DDA on March 7th
2. Street, Park Facilities & Parking - see prior notes for this topic - has been
discussed multiple times.

VII. New Business

1. Olsen/Sayles building on the Market - DDA discussion about diversity of
retail options - currently have 22 Lunch & 15 Dinner spots - what else
does the community need - year round - has space for residence, the
former Lighting building for sale with a residence connected.

2. Other - Advocates for Benzie Feb 20 meeting (inside the building next to
the Democrats storefront in Honor) will discuss housing issues and at a
later meeting medical issues and the future

3. Member absences - - motion M. Elwell second C. Bissell to excuse Steve
Campbell and Bob Johnson from the meeting today - approved

VIIl.  Public Input - none

IX. Adjourn Next meeting - March 7, 2016 1:30 pm
Motion C. Bissell, second B. Bradley - approved

submitted by K. Leinaar



